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TO: WORKFORCE DEVELOPMENT COMMUNITY 
 
 
SUBJECT: REVISED RAPID RESPONSE ON-SITE VISIT REPORT (RR 121) 
 
 
EXECUTIVE SUMMARY: 
 
Purpose: 
 

This directive issues a revised Workforce Investment Act (WIA) Rapid Response (RR) 
Report (RR 121) and only applies to the 49 Local Workforce Investment Areas’ (LWIA).  
The revision simplifies the tracking and reporting of required LWIA RR activities for 
determining RR funding in response to local area requests.  The form is in Excel format 
and must be transmitted via e-mail. 
 
Scope:   
 

This directive applies to all LWIAs. 
 
Effective Date: 
 

This directive is effective January 1, 2010. 
 
REFERENCES: 
 

• WIA Sections 101(38) and 134(a)(2)(A) 

• Title 20, Code of Federal Regulations, Section 639 

• California Labor Code, Section 1400-1408 

• WIA Directive WIAD05-18, Dislocated Worker 25 Percent Funding Policy  
(June 14, 2006) 

 
STATE-IMPOSED REQUIREMENTS: 
 

This directive contains only State-imposed requirements. 
 
FILING INSTRUCTIONS: 
 

This directive supersedes Directive WIAD04-13, dated February 9, 2005, and finalizes 
Draft Directive WSDD-31, issued for comment on December 31, 2009.  The Workforce 
Services Division received four (4) comments during the draft comment period.  
However, the comments received did not result in any substantive changes to this 
directive.  Retain this directive until further notice. 
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BACKGROUND: 
 
Beginning in 2003, the California Workforce Investment Board (CWIB) convened a 
workgroup to consider the process for allocating RR funds to the LWIAs.  The 
workgroup determined that the level of recorded employer site visits, for required RR 
activities, should be a factor in determining a LWIA’s base RR allocation.  The 
Workforce Services Division (WSD) revised the form used to collect information on 
these site visits (RR 121 Report) in response to requests from local areas to simplify 
and streamline the form currently being utilized.  The revised draft form was presented 
to RR Roundtables and feedback was very positive.  The goals of these changes are to 
provide accurate information concerning the scope and volume of California RR 
activities and to establish a reliable and efficient mechanism for calculating RR funding 
allocations to LWIAs. 
 
POLICY AND PROCEDURES: 
 
Activities reported on the RR 121 Report are those relating to on-site visits in response 
to layoffs or closures, as defined by the CWIB.  Reportable on-site visits include Worker 
Adjustment and Retraining Notification (WARN) and non-WARN events.  The RR 121 
Report form must be completed to report visits by LWIA staff when conducting on-site 
layoff/closure planning meetings and/or orientations with 10 or more affected workers 
ONLY.  Planning meetings are for information only.  Complete a separate line item entry 
for each on-site visit occurring on different days, locations, or employers.  Complete a 
single line item entry if multiple sessions are conducted on the same day, at a single 
location, and for a single employer with the note of how many multiple orientations were 
made that day.  
 
The RR 121 Report and line item instructions are attached.  The RR 121 Report must 
be completed quarterly and submitted via e-mail by the 20th of the month following the 
quarter’s end to the assigned Regional Advisor, with a “cc” to the local area 
administrator. 
 
ACTION: 
 
Bring this directive to the attention of affected staff. 
 
INQUIRIES: 
 
If you have any questions, please contact your Regional Advisor. 
 
 
 
 
/S/ BOB HERMSMEIER 
 Chief 

Workforce Services Division 
 
Attachments are available on the Internet: 
 

1. Rapid Response 121 Report (revised 12/2009) (XLS) 
2. Rapid Response 121 On-Site Visit Report Line Item Instructions (PDF) 
3. Summary of Comments (PDF) 
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