Workforce Accelerator Fund
Form 2: Project Overview Matrix

Project Overview

Project Design & Activities

Performance Goals

Project Team

Project Name

Lead Applicant

Project aims to “move the needle” on:

Our “big idea” is to:

The Workforce Accelerator Grant will further this by:

Target Population Project Focus Project Tactics End-Use Customers Industry Focus
Check one or more: Check one: Check one or more: Check one: If Applicable:
[lLong Term [IService L]Applying existing tools | [1Job Seekers

Unemployed Delivery or models CJEmployers/Business
[IReturning Veterans LIFunding L]Applying cross- [JBoth
ClLow-Income Workers Alignment discipline strategies or
[IDisconnected Youth [1Both models

L1Ex-Offenders
LlIndividuals with
Disabilities

[IDeveloping new
concepts, strategies,

or tools
[lOther

All Applicants must address A. Systems Goals. Only those that plan to include direct service should answer

B. Service Delivery Goals.

A. System Goals- List Project Outcomes, Outputs, and

Deliverables:

B. Service Delivery Goals-
# of Job Seekers to be served/impacted:

# directly served with grant funds:

Experts Innovators Customers
List Names, Organizations: List Names, Check One:
Organizations: [(lJob Seeker
LIEmployer
[IBoth

List Names, Organizations:
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