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Section I–Statement of Need

I.1. Describe the targeted region including an estimate number of veterans in the targeted region.  Describe the unmet need of the veterans in the targeted region including the gaps in services.  Include an explanation of how the unmet need was determined and what factors contributed to the unmet need.  
     
I.2. Describe the targeted industry sector that veterans will be trained and placed into and why this industry was selected. Demonstrate the shortage (demand) for skilled workers in the targeted industry including how the shortage was determined.  Cite sources of data.
     
I.3. Describe the current and projected employment opportunities in the targeted industry sector and the skills gap between what is needed by the industry and the skill levels of veterans. If possible, provide number of jobs available in the targeted industry. Cite sources of data.
     
Section II–Target Group

II.1. Describe the characteristics of the veterans’ target population that will be served by this project including barriers, supportive services needs, and basic and occupational skill needs.
     
II. 2 Identify the outreach and recruitment methods that will be used to contact and recruit veterans.  Demonstrate how these methods will enable you to reach the targeted veterans’ population. 
     
II.3. Complete the chart below with the planned total number of veterans to be served and the planned number of recently separated veterans to be served.
	Planned Total Number of Veterans to be Served
	Planned Number of Recently Separated Veterans to be Served
	Percentage of Recently Separated to Total Number Served

	     
	     
	      %


Section III–Planned Approach

III.1. Describe the specific types of services and training that will be used to achieve the planned goals and objectives and how the proposed project will enable veterans to attain, retain or advance in the targeted industry, increase their vocational and job readiness skills and link them to career pathways.  Include a service process flowchart. 
     
III.2. Complete the chart below listing the training component, training provider, length of training and any industry-recognized certificate or degrees that will be attained after completion of the training. Applicants are required to offer at least one certified professional training which leads to an industry-recognized certificate for each targeted industry cluster described in section I.2.
	Training Component
	Training Provider
	Length of Training
	Industry-recognized certificate or degree

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


III.3. Describe how your service plan will address the barriers of the veterans’ population and transition them into employment and/or help them attain ongoing career advancement. Explain what types of mental health services will be available to the veterans and who will provide these services. Demonstrate the availability of a licensed or credentialed mental health counselor/practitioner either on staff or through a partnership.  Examples include, but are not limited to, Marriage and Family Therapists, Licensed Clinical Social Workers, and Licensed Educational Psychologists. Provide and attach a copy of the counselor/practitioner license or credentials. 
     
III.4. Identify the outreach and recruitment methods that will be used to reach target employers. Demonstrate how the partnership has actively engaged employers within the selected industry sector to identify industry needs and employment opportunities for veterans. Provide a list of potential employers and their industry sector. 

     
III.5. Describe how transferable skills the veterans obtained while serving in the military will be evaluated and used to enhance their employment opportunities in the targeted industry. Describe how these transferable skills are needed by the selected industry and provide information on how they were established including involvement of the industry or employers.  

     
III.6. Complete the chart below with occupations in which participants will be employed based on the training listed in Section III.2, above.  Describe how the occupations listed were determined and include involvement of the industry or employers.  Provide data source.

     
	Occupations in which veterans will be employed
	Expected wage range

	     
	     

	     
	     

	     
	     

	     
	     


III.7. Describe how your service delivery plan will achieve the goals and objectives of the project in a timely manner. Complete and attach the Project Work Plan (SFP Form 1) that includes detailed objectives/activities and timelines.
     
Section IV–Performance Goals
IV.1. Complete the Performance Goals Matrix (SFP Form 2) for the targeted veteran population the proposal will serve.  If the planned project goals are lower than the State goals, provide an explanation below.

     
IV.2. Provide a description of how the project goals will be measured and demonstrate their impact on the targeted industry and veterans.
     
Section V–Local Partnerships and Leveraged Resources
V.1. Describe how the lead applicant has successfully formed regional partnerships with the following required partners:  1). Local Workforce Investment Board (LWIB) and 2). the EDD Workforce Services Branch Disabled Veteran’s Outreach Program (DVOP) and/or Local Veterans’ Employment Representative (LVER).  Provide descriptions of formal or informal agreements that exist with the partners. Demonstrate that a high level of coordination already exists or that formalized linkages are in the process of being established. 
     
V.2. Describe how the lead applicant has successfully formed partnerships with other partner agencies including Community Colleges, local veterans’ organizations, local training organizations, public/private employers, community and business development organizations, K-12 education, labor organizations and other key stakeholders that will be used to coordinate and provide services under this proposal.  It is strongly encouraged that one of your key partners be a County Veterans’ Service Office.
     
V.3. Describe how the employers have been engaged in the development of this sector strategy approach and how they will continue to provide industry based advice on curricula, program delivery and employment opportunities.
     
V.4. Complete and attach the Partner Roles, Responsibilities, and Resources Chart (SFP Form 3).  In Section 1 Required Partners, list the name of the required partner in Column B and describe their role and responsibilities in conjunction with this proposal in Column C. Roles and responsibilities should be clearly defined in terms of specific tasks, services or support that they will provide.
(No Narrative Required)
V.5. Complete Section 2, Other Partners, on the Partner Roles, Responsibilities and Resources Chart (SFP Form 3). List the name of the other partners in Column B and describe their role and responsibilities in conjunction with this proposal in Column C. Roles and responsibilities should be clearly defined in terms of specific tasks, services or support they will provide.
(No Narrative Required)
V.6. Attach letters of support (non-form letters) from each required partner to demonstrate their specific commitment to the proposed activities as identified in Section II and III including a contact person and phone number. 
(No Narrative Required)
V.7. A dollar-for-dollar match is required.  Complete columns D-F on the Partner Roles, Responsibilities and Resources Chart (SFP Form 3) identifying the cash/in-kind match that will be used to support activities and/or expand or sustain the proposed project.  Attach a letter of commitment from the partner describing the match, specifying the dollar amount and identifying a contact person and phone number.  
(No narrative required)
Section VI–Statement of Capabilities

VI.1. Describe your organization’s capabilities and knowledge in conducting and administering a veterans’ project. Describe your ability to collect and report financial and participant performance data as required.  

     
VI.2. Describe your organization’s infrastructure and capacity that demonstrate your ability to provide services to veterans.  Include your proposed staffing for this project that demonstrates their experience working with veterans.
     
VI.3. Describe past or present accomplishments in working with a veterans’ project and how these funds will build on these successes. Additionally, complete the Past/Present Performance Veterans’ Projects Form (SFP Form 6) with actual and planned performance levels as of December 2011, or the end of the project. For those organizations that have had a WIA 15 Percent Veterans’ Project, Past/Present Performance will be considered in making funding recommendations.
     
Section VII–Budget Summary Narrative and Plan
VII.1. Complete and attach the Budget Summary Plan (SFP Form 4).  
(No narrative required)
VII.2. Provide a detailed justification for all line items contained in the Budget Summary Plan (SFP Form 4).  Explanations should include how the proposed costs are necessary and reasonable in terms of benefits to participants.

     
VII.3. Complete the biannual cumulative plan below for expenditures and cash/in-kind match.
	
	Period Ending

September 2012
	Period Ending

March 2013
	Period Ending

September 2013
	Period Ending

March 2014

	Expenditures
	     
	     
	     
	     

	Match Funds
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